Migrate to

IBM Business Process Manager

Increase your business agility with IBM Business Process Manager. BPM is
a comprehensive platform empowering businesses with visibility and insight )
to optimize performance and manage business processes. Business

IBM Business Process Manager is the broadest portfolio of products in the Process
planet with 20 different products delivering over 300 capabilities integrated : Management '

into one single offering. Business Process Manager is so far IBM's most % %

preferred product with over 700 employees working in Research & Develop- % A

ment across the portfolio.

Information Process

Royal Cyber Services

Royal Cyber helps organizations migrate from their existing infrastructure to IBM Business Process Manager Fast. With
experienced IBM certified consultants, Royal Cyber has the expertise, skills and proven methodologies that help organi-
zations achieve objectives, reduce time and get high return on investment.

Our offering includes:

» Assessment of your organizations applications and infrastructure
+ Detailed execution plan that includes Implementation, testing, configuration and after support

Assessment Planning

Royal Cyber consultants review your existing environ- Planning is an essential part of BPM Migration. Our
ment and assets to figure out data archival and other experts have wide experience with migration, we under-
migration strategies. Our needs assessment analysis will stand the entire lifecycle to build backup of existing

help you identify opportunities for increased business assets and data and determine resources and hardware
operational productivity, fix and test pre-migration issues, needs to plan project timelines.

run the upgrade readiness tool as well as identify risks
involving upgrades and integration.

Implementation & Deployment Support

Royal Cyber experts have hands-on experience in Royal Cyber is dedicated to backing your implementation
installation of BPM and will provide you with complete with unparalleled support and service. Our Support
capacity & execution plan (Implementation, testing, Services Team provides telephone, fax, and web-based
configuration and after support) with better management technical support, and is dedicated to working with you to
of the implementation project, timely installation, lower provide advice and assistance.

startup and maintenance costs and quicker realization of
return on investment.
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